South Z oneR egivnalJudicialC onference

on
Enhancing Tim ely Justice :
Strengthening C rim inalJustice Adm mistration
27% — 29" N ovem ber 2009

Take Hom e M essages



* (1)Need POor‘D ifierentated Acocountabilily” for
the efliectse operaton of the crim maljustoe
adm nstaton

— Need Prntiwspecton by executive, bgshtue and
jidiary on thexrrespective responsbiliies and
acoountabilites i the efliectire operaton ofthe
systam




* @)Three aras Prwhih pdriarymay be held
acocountablk:

— (@) Potectbn ofConstiutbnalValies and Rights ,
upholing kgaliy

— @) Safequariing Qualiy ofJudicihlDecision Making

— @) Plnning and Managing Crin nalAdjudiraton wihin
exstng consttants




2. PROTECTING CONSTOHUTDNAL VALUES NCRMNAL JUSTLCE
ADMNISTRATDN

CentralRok ofcourts & as a guamdian ofConstiutbnaland Legisktive rights ofall
stakehoHers.
Take pmwactie m easuies 1o respond to the failue of nvestgaton and prwsecuton,
using powers avaibbk underthe law

CHALLENGE :ENHANCE JUDCALMASTERY OVER CONSTIWMUTDNAL

VALUES & RIGHTS AND LEGSLATNVE RIGHTS;BROADEN SENSE OF
RESPONSBILIITY OF JUDGES FOR ADVANCNG CONSTIHUTDNAL
VSDN OF JUSTICE AND ENHANCE PROACTNE ROLE OF COURTS

2. ENHANCNG EXCELLENCE N JUDCRLDECEDN MAKNG:

. Stiengthen consistency and obectiviy in appreciating lw and evilence aswellas

sentencing:
. Conceptualize and devebp “judicialm ethod” ; devebp comm on understanding of
standards ofJaw .

CHALLENGE:NEED TO DEVELOP COMMON UNDERSTANDNG OF
“OUALITY””"OF JUDCALDECSDNMAKING AND METHODS OF
MPLEMENTING ENHANCED QUALIT'Y;STRENGTHEN COMMON
UNDERSTANDING OF STANDARDS OF LAW THROUGH BETTER

LEGAL AND JUDKERAL EDUCATDN




3.PLANNNG AND MANAGEMENT OF CRM NAL
ADJUDIATDN
*  Plhn to optin ze use of I 1ed resoures tomeet
proriy chalenges;
* Set,manage and enPorre standands Orim elness;
use tinetabks.

CHALILENGE: MANAGNG NPUTS OF THE BAR AND
POLTE;OVERCOM NG “PLAY SAFE"” MENTALITY




